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CASE STUDY: 3-Year

Performance Growth
Report (BluConnet Media)

Sustained Growth and Campaign Optimization
(2022-2025)

Objective : Show how Blu Connet scaled multiple
CPL and SOI campalgns across geos with improved
CR, optimization, and consistent ROI.
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Performance
Growth Journey

BluConnet
(2022-2025)

A 3-year success story of consistent growth,
optimized CR, and global campaign
excellence



2222 U

Highlights

Over 30 international campaigns across Tier 1 & Tier 2
geos.

e Focused verticals: Casino, Insurance, Finance, Retall,
Sweepstakes, Health, Energy.

Traffic sources: Email, Display, Social, Push, Native.
e Cost Models: CPL, CPI, CPA, SOI, DOI.

Strong growth despite seasonal & market variations.




Year

2022
2023
2024

2025 (Q1-Q3)

Performance Summary (2022-2025)

Clicks Conversions AvgCR Growth % Geo Coverage
1.8M 32,000 1.7% — 8 countries
3.1M 75,400 2.4% +135% 14 countries
5.2M 162,700 3.1% +116% 20 countries

4.8M 172,000 3.6% +28% 25 countries




Campaign Name

Yes Energy Switch
Total Energies
LuckyWins Casino
Enpal Solar

Jetour

Performance Summary

Geo

UK
FR
CA
DE

MX

(2022-2025)

Model

CPL
CPL
CPL
CPL

CPL

Clicks

160,000
125,000
80,000
70,000

95,000

Conversions

5,700
3,200
3,000
2,100

1,800

CR

3.6%

2.5%

3. 7%

3.0%

1.9%

'y

Notes

Strong email segmentation
CRM sync improvements
Push + email combo

DOl optimization

New GEO, early testing phase
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Region Tier Avg CR Top Campaigns Key Strategy
e K Tier 1 3.50% Spins HOLése, Casing Temple, Yes Retargeting + Smart List
nergy Switch Segmentation

) Coca Cola S |, Halloween Walmart, : : .. -
£= USA Tier 1 3.209% AXAlquio, AHSWQuote Email + Social Sync Optimization

I France Tier 1 2.90% Total Energies, Amazon 500€, Mutuelle.fr GDPR-compliant data enrichment
== Spain Tier 2 2.50% AXA Salud, Adeslas, Linea Legal Native + Display split testing
I Italy Tier 2 2.80% Grandi Scuole, Eurospin, Wind3 Email + SOI flow refinement
B Canada Tier 1 3.80% LuckyWins, Tiltwin, Brango Casino Mobile-first creatives
© Brazil Tier 2 2.30% VAIO, Binance, Ohmyzino Display + Incent traffic optimization
B Mexico Tier 2 2.10% Jetour, AXA MX, Mercado Pago Funnel-based targeting
== Germany Tier 1 3.00% Enpal Solar, jdating.de DOI validation + custom creatives

= Australia Tier 1 3.40% WinMaker, Ozwin Casino Push + Email combo




(Sample Data)
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Campaign Name Geo Model Clicks Conversions CR NOTES
Spins House UK CPL 120,000 48,00 4.00% Casino — high retargeting
SUCCesSS
Casino Temple UK CPL 95,000 2,800 2.90% CRUILE thrfei?h displaiat
Coca Cola Suppl US CPL 210,000 6,300 3.00% Seasonal boost (Q4 promos)
Halloween _
WAl us SOl 180,000 5,500 3.10% Influencer-driven
A us CPL 130,000 3,600 270% Keyword optimization

INnsurance

)22 Campaign Performance Overview 4 o #
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(Sample Data)
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>>>>> Campaign Performance Overview /¢ /.
/

Campaign Name Geo Model Clicks Conversions CR NOTES
Yes Energy Switch UK CPL 160,000 5,700 3.60% Strong email segmentation
Total Energies FR CPL 125,000 3,200 2.50% CRM sync improvements
LuckyWins Casino CA CPL 80,000 3,000 3.70% Push + email combo
Enpal Solar DE CPL 70,000 2,100 3.00% DOI optimization
Jetour MX CPL 95,000 1,800 1.90% New GEO, early testing phase




2222

Growth
Drivers

e Enhanced audience segmentation (by device, time, intent)

e Improved creative rotation & testing cadence

Added Tier 2 GEOs for scalable volume

Introduced Al-based deliverability optimizer

Monthly CR reviews -» faster campaign tuning

e Partner collaboration for premium email data
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Ups &
pDowns

Challenges:
e Emall deliverability dips during Q2 2023 (-0.4% CR)
e Seasonal drop in casino engagement (Q1 2024)
e Geo-regulatory restrictions (FR, DE)
Recovery Actions:
e Rebuilt warm-up domains
e Diversified to push & native traffic
e Real-time feedback loops with affiliates
Result: Quick recovery & stable 3.6% average CR by
2025 Q3.




Optimization
Example (Before & After)

Campaign: Yes Energy Switch (UK)

e Before Optimization (2023 Q2):
o CR:2.1%
o High bounce rate (12%)

o After Optimization (2024 Ql):
o CR:3.6% (+1.5%)
o Bounce rate reduced to 4%
o Action: Smart retargeting, new CTA

tone, segmented list




Future Goals

(2026 Roadmap & Strategic Vision)

Objective

Position Blu Connet as a global leader in Al-powered,
multi-model performance marketing, optimizing
campaigns across CPA, CPL, CPI, CPM, and CPC

verticals for maximum ROI.
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Campaign Expansion & New Verticals

Launch 15+ new CPL/CPA campaigns in untapped verticals — Travel, Crypto, Lifestyle, and Green

Energy.

Build exclusive advertiser partnerships in Tier 1 markets (US, UK, CA, AU).

Test hybrid payout models (CPL + CPA + RevShare) for high-value partners.

Launch Al-personalized campaigns in Casino, Finance, Insurance, Green Energy, and Lifestyle

verticals.

Add E-commerce & Influencer-driven verticals using integrated social traffic sources.

e Roll out cross-channel campaigns (Email + Display + Push + Native) to maximize reach and

consistency.

e Introduce video-based ads for higher engagement and improved |lead-to-conversion ratio.



GEO Diversification & Market Penetration

Expand coverage from 25 to 35+ GEOs with focus on:

e Tier 2 LATAM: Brazil, Mexico, Argentina, Chile.

e Tier 2 APAC: Indonesia, Malaysia, Philippines.

e Emerging Tier 1s: Poland, UAE, Singapore
Launch localized creatives & language-based segmentation to boost CR by +0.8-1.2%.
Expand from 25 -» 35+ GEQOs, prioritizing:

e Tier 1. UK, US, CA, AU, DE (deep optimization)

e Tier 2: Brazil, Mexico, Poland, UAE, Singapore (nhew volume)
Introduce localized content & language-based creatives to raise CR by +1% overall.

Utilize Al language translation & sentiment analysis for personalized region-specific

messaging.




Digital Marketing Expansion

e Scale multi-channel presence with YouTube, TikTok, and Programmatic Display.
e Run data-backed influencer collaborations to enhance authenticity & social proof.
e Develop email storytelling campaigns for retention & brand recall.

e Launch interactive ad formats (quizzes, spin-wheels, scratch cards) to boost user participation.

Integrate CRM automation for re-engagement & cross-sell opportunities.




Technology & Optimization

Integrate Al-based campaign optimizer for predictive CR improvement.
-Use smart bidding algorithms to auto-adjust based on real-time EPC.
-Deploy data visualization dashboard (live reporting) for transparency & faster decision-making.
-Launch fraud-prevention Al module to ensure traffic quality & compliance.
-Predictive CR optimization based on user intent & device.
e Smart creative rotation using machine learning (auto-select top performing designs).
 Audience clustering using behavior + engagement heatmajps.
 Real-time anomaly detection for traffic quality and lead fraud.
Implement chatbot-driven engagement flows for SOI/DOI offers to improve sign-up
completion by +12%.

Use Al-powered deliverability systems to maintain >98% inbox rate.




Publisher & Advertiser Partnerships

e Build tiered publisher reward programs for high-quality leads.
e Establish exclusive deal access with global advertisers.
e Host quarterly partner performance summits (virtual + live).

e Grow long-term partnerships through joint campaign innovation & co-branding.




Creative & Traffic Innovations

e Introduce dynamic ad creatives adapting to user behavior.
e Use personalized subject lines & device-based templates for email traffic.
e Increase focus on Push, Native, and Contextual display to reduce dependency on email.

e Launch A/B testing automation for faster creative iteration.




Long-Term Vision (2027-2028)

e Become a top-tier global performance hub with 50+ live campaigns.
e Introduce Blu Connet Data Intelligence Suite (BDIS) for Al-driven insights.
e Expand into influencer-led campaigns and native commerce integration.

e Pursue sustainability-driven campaigns (green brands, ethical ads).




Revenue & KPI Targets (2026 Projection)

Metric 2025 (Current) 2026 Target Growth %
Total Clicks 4.8M /.5M 56%
Conversions 172K 290K 68%

Avg CR 3.6% 4.20% +0.6 pts
Active GEOs 25 35 40%
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2026-2028 Roadmap

(Scalable Growth Plan)

Performance & Revenue Goals

Metric 2025 Actual 2026 Target 2027 Goal Growth %
Total Clicks 4.8M 7.5M 9.2M 91%
Conversions (All Models) 172K 290K 340K 97%
Avg CR 3.60% 4.40% 4.80% +1.2 pts
CPA ROI 2.8X 3.6X 4.1X 46%




2026-2028 Roadmap

(Scalable Growth Plan)

Performance & Revenue Goals

Metric 2025 Actual 2026 Target 2027 Goal Growth %
Avg eCPM $1.90 $2.40 $2.75 44%
Avg CPC $0.40 $0.32 $0.28 —30% (Efficiency gain)
Partner Retention 82% 90% +8 pts +9.8% (+8 pts)
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Long-Term Vision

(2027-2028)

e Become a top-tier global performance hub with 50+ live campaigns.

e Introduce Blu Connet Data Intelligence Suite (BDIS) for Al-driven insights.

e Expand into influencer-led campaigns and native commerce integration.

e Pursue sustainability-driven campaigns (green brands, ethical ads).

e Evolve Blu Connet into a fully Al-automated performance marketing ecosystem.

e Introduce Blu Al Marketing Lab for predictive analytics, creative testing, and audience insights.
e Expand into Voice & AR-based ads (next-gen interactive marketing).

e | ead sustainability-focused digital campaigns promoting eco-conscious brands.

P e Establish Blu Connet Academy to train publishers & clients on Al marketing practices.
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Final Takeaway

“Blu Connet's next phase is not just about scaling numbers — it's about smarter automation,
transparent partnerships, and creative innovation that deliver real, measurable growth.”
Key Metrics:

e 5.6% Avg. CR

e 325% Conversion Growth

e 25 Global GEOs

e 30+ Successful Campaigns
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Closing & Key Takeaways

Blu Connet — Empowering Digital Growth Through Intelligence
Summary Highlights:
e Achieved consistent 3-year growth across CPL, CPA, CPI, CPC & CPM models.
e [Leveraged Al-driven optimization to raise CR and lead quality.
e Expanded multi-geo footprint in Tier 1 & Tier 2 markets.
e Strengthened partner retention from 82 » 90 % (+9.8 %).

e Established Blu Connet as a data-intelligent, performance-first network.
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®- What We've Learned

N

e InNnovation = Growth: Data + Al + Creativity build sustainable performance.
e Consistency Matters: Month-to-month testing & optimization drive real ROI.

e Partnerships Win: Long-term advertiser and publisher trust fuels stability.
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Next Frontiers

e Deploy Blu Al Engine 2.0 for real-time decisioning.
e Expand Al-integrated campaign automation across all traffic types.
e Build Blu Connet Academy to share best practices in Al Marketing.

e Strengthen global partnerships for cross-channel, cross-geo scaling.




! Contact Us

Together, we're building a smarter, data-driven future for digital marketing.

| et’'s Connect

Q info@bluconnet.com @ t+44 7358 689 9960
+91 983 124 0980

www.bluconnetmedia.com

@ Global Presence: India | US | UK Follow us

@bluconnet_media
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https://www.linkedin.com/in/bluconnet-media-50b76a19b/
https://www.instagram.com/bluconnet_media/
https://x.com/Bluconnet_Media
https://www.facebook.com/bluconnet
https://www.pinterest.com/Bluconnet_Media/

Thank You

Thank You for Your Time & Partnership

Follow us

@bluconne t_media
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https://bluconnetmedia.com/
https://www.linkedin.com/in/bluconnet-media-50b76a19b/
https://www.instagram.com/bluconnet_media/
https://x.com/Bluconnet_Media
https://www.facebook.com/bluconnet
https://www.pinterest.com/Bluconnet_Media/

